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 Kristen Brockman – Teacher, Hamblen County Schools

 Rachel Campbell – Teacher, Elizabethton City Schools

 Carissa Comer – Read to be Ready Coach, Putnam County 
Schools

 Tracy McAbee – Principal, Polk County Schools

 Krista Murphree – Teacher, Rutherford County Schools

 Tyler Salyer – Assistant Principal, Collierville Schools

 Ann Marie Schulz – Dean of Instruction, Metro Nashville 
Public Schools

 Lynn Tschaplinski – District Elementary Reading Coordinator 
& Reading Specialist, Oak Ridge City Schools
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 Recognize the hard work and dedication of our Read to 
be Ready Coaches

 Celebrate the success that has occurred and identify 
the causal factors that led to those successes

 Identify areas of need and support for ourselves, our 
region, and our network
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Create a sense 
of urgency

Build a guiding 
coalition

Form a 
strategic vision

Enlist a 
volunteer army

Remove 
barriers

Generate short 
term wins

Sustain 
acceleration

Institute 
change
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 Discuss with your table partners your reflections on 
the success you’ve had so far. 

 Chart some of the successes that you have in common.
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 Explore the successes shared on the posters at tables 
that have the same table number as yours. 
– All the 1’s rotate to the other tables that have a 1.

– All the 2’s rotate to the other tables that have a 2.

Consider,

 What are some commonalities across schools, districts, 
and regions?

 What are our short term wins?
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“The reason things stay the same is 
because we stay the same. For things 
to change, we must change.”

—Eric Jensen
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